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Consulting services

Collaborate with Google Cloud experts to build the solution your business needs.

Work with Google experts

When you choose a Google Cloud consultant, you'll be working hand in hand with
experts who will educate your team on best practices and guiding principles for a

successful implementation.
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Our deep technical expertise and services help you unlock business value from the
cloud across a range of solutions—including infrastructure, application
modernization, data management and analytics, machine learning, security, and

more.

The personal attention given to us by the Google account
and Professional Services teams went far beyond what |
expected, especially from a company of that size.

— Andra Milender, Chief Technology Officer of Architecture and Engineering, Global
Payments Inc. >

@ globalpayments

Top solutions
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Anthos: hybrid and multi-cloud

Improve the entire application life cycle with fully integrated cloud services that work
across on-premises and public clouds. Google Cloud experts will guide you through
the installation, configuration, and setup of on-premises applications to get you
cloud-ready. Google can help you move and convert workloads directly into
containers in Anthos (/anthos) GKE. Target workloads can include physical servers

and VMs running on-premises, in Compute Engine, or on other clouds.
Get started:

Hybrid/multi-cloud application platform: Anthos jumpstart

(https://services.google.com/fh/files/misc/gc_consulting_anthos_jumpstart.pdf)
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VM migration

Migrate VMs to quickly get started in Google Cloud with the help of Google's experts.
Whether migrating VMs (/vm-migrate) from on-premises or from other clouds, we will
support you during the migration discovery, planning, and execution in an agile

fashion.
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Get started:

VM migration (https:/services.google.com/fh/files/misc/gc_consulting_vm_migration.pdf)

SAP migration

Run your critical business applications on our secure global infrastructure. Be ready
for the intelligent enterprise with Google Cloud solutions for SAP (/solutions/sap).
Upgrade simply with easy migration tools, run with agility on an all-VM based
architecture, and innovate for results from your SAP data. Leverage your growing

data volumes to impact business outcomes.
Get started:

Cloud Sprint SAP

(https://services.google.com/fh/files/misc/gc_consulting_cloud_sprint_sap.pdf)

Data warehouse modernization

BigQuery lets you analyze gigabytes to petabytes of data at blazing-fast speed using
ANSI SQL and provides REST-based APIs for easy integration with other applications.

Migrate your existing data warehouse (/solutions/data-warehouse-modernization)

workloads to BigQuery with the help of Googl€e's experts. We advise and guide you on
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best practices for the architectural design and migration, as well as oversee the

execution of the migration plan.

Get started:

Enterprise data warehouse to BigQuery migration
(https://services.google.com/fh/files/misc/gc_consulting_traditional_enterprise_data_warehous
e_to_bigquery_migration.pdf)

Mainframe modernization

Accelerate your path to running mainframe workloads on Google Cloud with the help
of Google's experts. We enable you to gain firsthand experience with cloud solutions,
familiarize yourself with required deployment activities, and understand next steps

for future mainframe workload migrations.

Get started:

Cloud Sprint Mainframe (https://services.google.com/fh/files/misc/cloud_sprint_mainframe.pdf)

Artificial intelligence
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Deliver personalized customer experiences, increase sales while lowering costs, and
get the insights you need to make better business decisions. Our consultants can

help you put the best of Googl€'s artificial intelligence

(https://cloud.google.com/solutions/ai) to work. Help your business run faster and

smoother, while finding new ways to delight your customers.

Our methodology

Leverage the experience of our professional services

consultants and our proven implementation methodology.
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Assess

Concepts | Experiments | Feasibility

(Optional phase) Determine use case, explore high-level
solutions, and test a solution through experiments. Gain
confidence to move forward with a Cloud project to realize the

solution.
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Plan

Detailed design | Implementation plan
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Develop a detailed architecture design and deployment plan—
comprehensively scoped to implement the solution and

execute on the detailed design and plan documents.

Deploy
Execution | Migration | Expansion

Execute on the detailed design and plan documents created

during the previous plan phase. Realize solution in production.

4
Optimize
Operations | Review | Enhancement

After implementation, look for ways to establish operational
best practices. In the steady state, look for opportunities to

review and enhance existing processes and technologies.

Our Adoption Framework helps you identify key cloud adoption activities and objectives

to accelerate your journey to the cloud. Assess your organization’s cloud readiness with

the Cloud Maturity Assessment and discover useful change-management strategies in

our whitepapers.

https://cloud.google.com/consulting/
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What's new?

WHITEPAPER

Google Cloud’s Al Adoption Framework

Read whitepaper
(https://services.google.com/fh/files/misc/ai_adoption_framework_whitepaper.pdf)

More services

Technical Account Management Training

Working alongside your team, our Upskill your team with classroom or on-
experts help you plan a customized demand training. Learn about the

cloud strategy and roadmap and training options for your team, including
strengthen your business for your long- Google-authorized partners, role-based

term success.
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Learn more (/tam)

Certification

Get Google Cloud certified to validate
skills for data engineers, cloud
architects, cloud developers, network

engineers, and security engineers.

Get certified (/certification)
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Get started

Work with Google

Tell us about your business, and our experts will help you build the right solution to get you

cloud-ready.

https://cloud.google.com/consulting/
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training, private classes, and flexible

timing.

Start training (/training)

Advanced Solutions Lab

The same engineers who build Google
Cloud’s products work with you to
understand cloud products and
solutions in an immersive education

environment.

Learn more (/asl)
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Work with a partner
Choose one of our global partners to support the development, deployment, consulting, and

training for your cloud solutions.

Find a partner (https://cloud.withgoogle.com/partners/)
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